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Dear Tektronix Supplier,

Welcome to the Tektronix Supplier Quality Handbook. This handbook was created to facilitate high level understanding of Tektronix requirements, expectations and processes as related to engagement with suppliers. In this handbook you will learn about our quality systems requirements, performance expectations and communications.

Relationships between Tektronix and our suppliers is built upon mutual trust, communication, cooperation, integrity and commitment to continuous improvement. We recognize that our success is linked to the strength and competitive advantage that comes through our supply base and we seek long term partnerships with suppliers who are leaders in quality, delivery, and cost within the supply chain.

We hope you will find this handbook useful and assist in your efforts to succeed as a supplier to Tektronix. Should you have questions please contact a member of the Tektronix Supplier Quality team for clarification.

Sincerely,

Jon Carpenter

VP Quality

[image: image4.emf]SUPPLIER  QUALITY   

HANDBOOK

DOCUMENT NUMBER:  SQM-10 

 

 

 

 




31
Tektronix Quality Policy


32
Quality System Requirements


32.1
Supplier Corrective Action Request (SCAR) Response


32.2
Product Compliance


32.2.1
General Requirements


32.2.2
Verifiable Objective Evidence (VOE)


42.2.3
Approval and Nonconformance


42.3
Counterfeit Parts


42.4
Deviation Requests


42.5
Supplier Quality System Assessment and/or Audit


53
Performance Expectations


53.1
Quality, Delivery, Cost


53.1.1
Quality Goal


53.1.2
On Time Delivery (OTD)


53.2
Product Change Notification (PCN)


53.3
Supplier and/or Tektronix Owned Equipment




1 Tektronix Quality Policy
Consistently meet our customers’ expectations for Quality, Delivery, Cost and Innovation (QDCI) of all our products and services.  We will continuously strive for improvement in all these areas.
2 Quality System Requirements
2.1 Supplier Corrective Action Request (SCAR) Response  
Upon identification of a material quality issue suppliers are expected to adhere to the following expectations:
· Supplier shall have forty-eight (48) hours from notification of non-conformance to review, analyze and provide an initial response outlining containment action plan
· Supplier shall complete root cause identification within thirty (30) days of notification of non-conforming items and deliver to Tektronix a report detailing the nature of the failure and a corrective action plan to prevent reoccurrence of the problem in the future.

· Supplier shall have sixty (60) days from notification of non-conformance to implement the corrective action plan and formally close the quality excursion.
2.2 Product Compliance
2.2.1 General Requirements 
Tektronix has a strong commitment to meeting the applicable regulatory requirements in all geographies where our products are marketed and sold. Suppliers are responsible to comply with all specified regulatory compliance requirements detailed in Tektronix drawings or specifications, which may cover electromagnetic compatibility (EMC), product safety, and environmental compliance. Individual items may be classified in different regulatory categories and therefore have varying compliance requirements. They must also be marked appropriately to support global shipments.


These requirements are mandated by regulation or driven by applicable Tektronix Design for Environment strategy or particular product design. These requirements shall be considered in the approval process. Contact your Tektronix Supplier Quality Engineer or Procurement representative for more detailed information or to connect you with a Tektronix Compliance Engineer.
2.2.2 Verifiable Objective Evidence (VOE)  
Suppliers shall provide acceptable verifiable objective evidence (VOE) demonstrating compliance. Depending on the specific requirement, this may include declarations of conformity (DoC), certificates of compliance (CoC), safety data sheets (SDS), test reports, material declarations, substance notifications, third-party certifications, user documentation, label artwork, specifications, procedures, etc. Suppliers are expected to provide this documentation upon Tektronix request and as required by applicable laws and regulations.
2.2.3 Approval and Nonconformance

Tektronix compliance approval of products and components provided by suppliers are based on both VOE that substantiates conformance, and a validated testing and evaluation process. This process may include a comprehensive test plan or methodology, and third-party certification or testing where appropriate. Products or components supplied to Tektronix that do not meet compliance requirements, or that are found to have any discrepancies with provided VOE impacting compliance, may be rejected or returned by Tektronix to the supplier for credit, replacement, or rework.
2.3 Counterfeit Parts   
Tektronix expects all suppliers of components, assemblies or products to ensure the authenticity of the materials and assist in the prevention of counterfeit/fraudulent material.  Suppliers shall purchase material and components directly from original component/material manufacturers or from their authorized distributors.  Additionally, suppliers shall establish and maintain process to ensure that material or components that are used in their products are genuine and non-counterfeit.  Upon request, suppliers will make available to Tektronix verifiable objective evidence (VOE) that demonstrates components and materials shipped to Tektronix are authentic/conforming.
2.4 Deviation Requests 
All deviation requests must be submitted and approved by Tektronix. Deviation requests should be sent to the suppliers Tektronix Procurement team, i.e., Buyer, Commodity Manager, or Supplier Quality Engineer.
2.5 Supplier Quality System Assessment and/or Audit  
A Tektronix quality system assessment and/or audit reviews numerous aspects of a supplier’s quality system and seeks to understand how effective this system is in the prevention of defects through product qualification planning and process control techniques versus defect detection through inspection or test methods.  
Suppliers are selected after a thorough review and evaluation of their overall business health and ability to manufacture products that meet Tektronix’s requirements.  After review of the supplier’s quality manual and/or supplier evaluation, an on-site quality system assessment may be requested.  This audit, conducted at the supplier's manufacturing location, will determine conformance to the Tektronix quality requirements and compliance with applicable ISO standards.
Scoring criteria are weighted to emphasize certain aspects of the quality systems over others.  A minimum score of 70% in each section of the evaluation document are required to achieve Tektronix approval.  If any section scores <70% then supplier must submit a corrective action plan to improve performance.  The corrective action plan will be tracked by Tektronix and reassessment may occur once the corrective actions have been implemented.  This assessment should not be confused with the Tektronix supplier rating system or scorecard which is used for on-going supplier performance management and includes such factors as quality of material received, on-time delivery, cost management, etc. 
3 Performance Expectations

3.1 Quality and Delivery

3.1.1 Quality Goal  
Supplier is expected to meet or exceed the Tektronix supplier quality goal as measured in part per million.
3.1.2 On-Time Delivery (OTD)  
Tektronix customers hold us to a high standard of ninety eight percent (98%) for on-time delivery and this is only possible if our suppliers are delivering material to this same high level of on-time performance.  On-time is defined as material on Tektronix dock in the window of three days early and zero days late to the committed delivery date.  Commitments for delivery are mutually agreed when supplier accepts a Tektronix purchase order, dock date is defined as the day the goods are due on Tektronix dock.

3.2 Product Change Notification (PCN) 
Suppliers are responsible to notify Tektronix of any proposed changes in design, processing, materials or manufacturing location at least 6 months prior to the change.  Suppliers must obtain Tektronix’s written approval of any proposed changes. All Product Change Notifications should be communicated to the Tektronix email addresses listed below:


Product Change Notifications



tektronix-part-notice@tektronix.com
3.3 Supplier and/or Tektronix Owned Equipment 

Any equipment used by a supplier, which may be owned by Tektronix, to produce and sell materials and/or products to Tektronix should be managed in accordance with manufacturers or industry standard recommended service and maintenance.  For Tektronix owned equipment, additional requirements may be required to ensure calibration and/or servicing is in compliance.

Disclaimer: The Tektronix Supplier Quality Handbook is considered uncontrolled when printed. For the most updated revision, refer to the online document
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